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Business plan

Vision:

My main aim and vision behind designing this project in a city that is growing 
rapidly in population is to provide people with better living styles and conditions 
by affording them residential houses that are based on social and sustainable 
aspects.  In order to achieve this aim, I  am taking into consideration that the 
houses will  be designed and constructed from the local building materials  in 
Jeddah and in a cost effective way that is suitable for people with low or average 
monthly income.

Mission:

Designing this project will be mainly focused on providing social and sustainable 
housing  units  by  combining  together  the  most  important  elements  which 
characterize the context Albalad in order to create more modern and engaging 
housing designs which serve individual needs and also integrate them with the 
context. At the end, this project will be both cost effective and attractive to real-
estate investors in Jeddah.
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Location: 

Jeddah is the major western city of Saudi Arabia. It is the second largest city in 
the kingdom with population reaches 4.3 million people. Jeddah is known by its 
oldest  and largest  sea port  that  takes  a  place on the Red sea,  which makes 
Jeddah an important commercial  land in the country. In addition, one of the 
most significant places in the city that has a historical sense, goes back to the 7th 
century. Al-Balad, the heart of Jeddah, it is located in South near to the sea port 
that turned the area into a wealthy spot integrating several nationalities by the 
continuous trading of merchandise. 

Clint: 
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Kinan is a closed joint stock company with capital of SAR 1.7 billion, and one of 
the  leading  Real  Estate  Development  companies  in  Saudi  Arabia.  Kinan  has 
developed and manages nine shopping centers in seven cities in Saudi Arabia 
with  investments  of  close to SAR 1.7  billion and is  currently  working on the 
development  of  four  residential  communities  with  a  total  area  of  5  million 
square meters, and investments of more than SAR 3 billion.

Specialties:

Communities  Development,  Commercial  Building  Development,  Real  Estate 
Development, Property Management, Real Estate Sales & Marketing

End user:

Due to Hajj season, people come from around the world to perform Hajj as well 
as  to  present  their  good for  trading with  the citizen,  since then this  area is 
populated  by  people  with  different  ethnic  backgrounds  such  as  Sudanese, 
Yemenis,  and  Somalis.  Based  on  field  observation  and  interviews,  the  social 
factor was dominant, people in Al-Balad are very easy to deal with as well as 
between each other. Different ages are seen gathering and celebrating special 
event. Additionally, for some people education is provided through small groups 
teaching basics of reading. 

 

Design solution:

Starting with the problem,  after the original citizens have moved from Al-Balad 
to north Jeddah, the area was left behind with maintenance and that created an 
affordable, cheep, and sufficient living place for low income people. Although 
buildings are very old and in dangerous condition, people living in them and 
lacking basic needs such as kitchen, enough bedrooms, and toilets. Moreover, 
the government decided to turn Al-Balad into a tourist spot in order to be one of 
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UNECSCO's  heritage.  As  a  result,  people  are  going  to  be  evicted  with  no 
monetary compensation.  

The solution with regards to the aforementioned problem is to provide housing 
within a new location  echoing through which the site is divided into small courts 
surrounded  with  groups  of  houses  and  wide  courts  opened  to  the  public 
supplied with cafés on the north and south side of the site  for the sake of the 
new  residents  and  the  neighbors  residents  to  activate  the  social  role  which 
would make. Moreover, to ensure the area’s activation in during a 24 h span, 
school and small shops were added from the eastern side to achieve the goal of 
education and induction to work. housing units were designed to suit the family 
Found on site (based on field observation and interviews) with the option of 
choosing one-level or two-level-house. Finally, these houses are promoting for 
sustainability by using passive techniques for ventilation and lighting through 
locating windows based on sun path and wind flow.

Project phases:

Phase one: choosing a location

Phase two:  designing for the project 

Phase three:  the company start studying the feasibility of the project

Phase four:  Start in constructing.

Phase five:  Signing with future residents

Phase six:  Moving them to the new site

Funding:
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Is going to be provided by the investors in the company of building the project. 

Studying the feasibility of the project:

Structure and finishing:

# Item cost per m2 Area in m2 Quantity Total cost
1 Concrete 450SR (120$) 74.5 5 167625SR 

(44700$)
93 5 209250  SR 

(55400$)
Total 226012SR (60270$)

# Item cost per m2 Area in m2 Quantity Total cost
1 Paint 50SR (13.5$) 74.5 5 18623SR 

(4967$)
93 5 23250SR 

(6200$)
Total 41875SR (11167$) 


