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Vision 

Creating affordable housing units that is flexible for growing families, which is 

integrated in a site that has organized spaces to solve the current issue in the cluster 

that is found. The cluster has a haphazard form of heights that resulted from 

expanding vertically without considering structure. Also, it solves the issue of 

overpopulated residents by organizing public spaces for children, women, and men. 

Mission Objectives 

In order to improve the living conditions in Karantina (one of Jeddah’s slums in 

Saudi Arabia), our mission will start by building affordable units that can extend 

to provide more spaces and fixing the old houses for a temporary situation until its 

removed. Moreover, these units would be organized in the site to create spaces 

that could help the social structure and culture of the community.  

• Providing affordable and flexible housing units that can be expanded. 

• Organizing spaces and building heights. 

• Build a community that people can socialize in by organizing social spaces in 

the site.  

Construction Costs 

Land	  Total	  Area	   2,475.6799	  
SQM	  

Built	  Area	   647.50	  
Parking	   58	  SQM	  

Number	  of	  Houses	   5	  
2	  Story	  Height	  in	  Total	   6.60	  

First	  Floor	   14x8.75	  
Second	  Floor	   7x8.75	  

Extra	  One	  Floor	  Unit	   7x5	  
 
 
Cost	  of	  Construction	  Per	  Square	  Meter	   S.R.	  1,500	  	  

Total	  Area	  Constructed	   953.75	  
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Total	  Cost	  of	  Construction	   S.R.	  1,430,625	  
 

	  	   In	  Saudi	  Riyals	   In	  US	  Dollars	  
Cost	  of	  Construction	  Per	  Square	  Meter	   S.R.	  1,500	  	   400	  

Total	  Area	  Constructed	   953.75	  
Total	  Cost	  of	  Construction	   S.R.	  1,430,625	   $	  381,500	  
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Target market segment strategy 

According to Jeddah Municipality, more than 50 unplanned settlements do exist in 

Jeddah, sheltering over one million people. People living in these areas are mostly on 

a low income, and the majority is living illegally in the country. You wont find only 

the family living in a house but extended family lives in the same house as well; that’s 

why slums have high density. Unplanned settlements worldwide lack basic services 

such as infrastructure, schools, hospitals and safe areas, and so does slums in Jeddah. 

Providing affordable houses in unplanned settlement areas will upgrade the quality of 

living enormously. On the other hand, people’s income must be under consideration 

due to their low-income. The houses provided must be priced according to what they 

can afford. People’s income ranges from (400-600 SR/Month) $107-$267 /Month, 

which is considered very low according to Saudi average income. 

Fund Raising Strategy 

Some of the big companies that are operating in Saudi are interested in charity work 

and giving back to the community. Such as Abdellateef Jameel and Alfozan Social 

Foundation. 

They tend to work on such projects so they are the number one source of funds that 

we would go to for a charitable project. The project is purely charitable, so no profit 

or expected income will be generated. Revenue from rent payment would be 

reinvested in the project or the act of expanding and building more units. 

Financial Plan 

The Saudi government is doing a lot of development projects around the country to 

improve undeveloped areas. The procedure followed is giving compensation to the 
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owners of the houses or the land and building the houses in a better standard and a 

better quality. 

The prices of the houses will be in the range of the compensation given by the 

government to the people in the area. 

People of Karantina lack affordable houses in a good quality and high standards. 

People there are not willing to change the area they live in or go to other areas like 

north of Jeddah for example. People who live or work there are unwilling to leave the 

area. Providing affordable houses and improving the whole area, and in a way 

upgrading the whole neighborhood will improve the quality of living in the area.  

Project Phases/ Design Solution: 

Phase 1: the proposed modular units will be built in an empty lot (fill in pockets). 

Phase 2: Fixing the old houses and use them as a temporary shelter. 

	  

	  

	  


