
HFC 1283 
Houses For Change in Jeddah 

Vision: 

To create and provide affordable, compact and universally designed houses for the dwellers of the University district slum in 

Jeddah – Kingdom of Saudi Arabia. 

Mission: 

This project will act as a pilot for affordable housing in the University district slum of Jeddah with the mission of providing an 

environment where disability is integrated within the society. 

Objectives: 

- Make the movement and daily life of the disabled users easier and safer.  

-Allow the remaining household members to carry on with their everyday activities without being constantly concerned about how 

the disabled member is navigating in the close by surroundings. 

 

End User/ Tenant: 

In order to understand the user’s 

needs, a cluster was chosen by the 

team in collaboration with a Non-

governmental Organization..  We 

requested a badly conditioned slum 

with a high percentage of 

physically disabled and visually 

impaired individuals. The end 

users of this project are the 

members of a cluster of 73 

families.  
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Information 

about the living condition 

of the slum's residents was 

collected through field 

observation, interviews 

and market research, table 

4.0 indicates that 62% of 

the houses shelter 1 

individual while 6.8% of 

the houses shelter 7 

people and in a few up to 

14 people. However, when considering the size of the houses, statistics show that 44% of these houses are made up of 1 room, 

15% made up of 4 rooms and only 2 houses made up of 5-6 rooms. (Refer to table 5.0) 

Among the 73 houses, only 1 is owned by it’s users, 24% are given as charity for their users and 74% are rented by their 

users. Furthermore, 75% of these houses are in poor conditions being made up of mud and exposed brick sometimes with roofs 

made of scrap materials. (Refer to table 7 and table 8) 

Since this proposal focuses on individuals with physical disabilities and visual impairment this slum seemed suitable for 

the project because of the following data. On a total of  199 residents 11% suffer from illnesses or disabilities of which 9.5% 

suffer from physical disabilities and 14.3% suffer from visual impairment along with other illnesses that affect movement and 

sight such as diabetes and bone diseases. (Refer to table 9.0 and table 10.0) 

Design Solution: 
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Phases: 

Phase 1(construction of proposed project on new land): 

 The pilot will be built on an empty lot that is set at a distance of 1 km away from the analyzed portion of the slum. This choice 

considered the dwellers social attachment to their environment. 

Figure 1.0Waqf Land 

Phase 2(relocation of slum residence to proposed project): 

32 families will be relocated from the analyzed portion of the slum into the pilot project.  

Phase 3 (repetition of construction and relocation within the analyzed portion of the slum):  

The original homes of relocated families, which belong to private individuals who are leasing within the slum, will be demolished 

to allow the repetition of our proposed project and relocation of a new group of families 

Figure 2.0 Cluster Analysis 

The design featured compact affordable units organized together in a 
clustered manner. This clustering reflects the original identity of the slum 
homes but in a designed and carefully designed composition.  
	   Two	   buildings	   made	   up	   of	   duplications	   of	   17	   units.	   These	  
duplications	  make	  up	  32	  units	  of	  different	  sizes	  in	  order	  to	  shelter	  families	  
of	  different	  numbers	  and	  various	  needs.	  	  
	   The	  buildings	  include	  units	  that	  comply	  to	  the	  needs	  of	  physically	  
disabled	  individuals	  as	  well	  as	  visually	  impaired	  individuals.	  
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Starting from an empty plot will allow us to solve the issue of people’s relocation during construction that is commonly associated 

with slum redevelopment projects. in addition, it will allow an increase of population density which would benefit property 

owners within the area. 

Project Feasibility: 

Land: 

Phase 1:The chosen land plot for the pilot project is a Waqf or a inalienable religious endowment in Islamic law, typically 

donating a building or plot of land or even cash for Muslim religious of charitable purposes. It will be provided by the Ministry of 

Awqaf in its fulfillment of its mission to support developmental project aim for the improvement of people’s lives within the 

Kingdom of Saudi Arabia. 

This will cover our design proposal’s cost of land in addition to allowing that rents be capped at their current average rate of (put 

the average rate in) during the project’s launch. In such cases collected revenues from houses rent are a property of the Ministry 

who in its turn is responsible for maintaining the land and regulating occupation. While the revenue from the shops rent will be 

returned to the investor financing the project construction.  

Phase 2: A lease contract between the end users (residents) and local land owners will stipulate an allowable annual increase of 

rent by 4% for a period of 80 years. This is to (explain, I would also add in that its to counter act the likely emergence of a culture 

of dependency amongst end users). 

 Investor’s will finance the actual development of the project. Breakeven point will be reached 2 years into the existence 

of the project plus revenue. The investors income generation will be through the total cost of 10 shops rented on the site integrated 

into the project. 

 

Construction / Materials / Labor: 

Construction Area: 

Total Land Area: 7,151.62 m 

squareUn-built Land Area: 4711.12 m 

squareBuilt Area: 2440.5 m square 

Construction Duration: 11 Months 

Construction Cost: 4,800,000SR- 

$1279896 

 

 

Figure 3.0Project Period to Cost 
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Investor’s will finance the actual development of the project. The revenue will eventually be generated from 50% of the 

yearly rent and the total cost of 10 shops rented on the site integrated into the project. 

Table 11.0 Leased Assets and Revenue 

Leased Assets Revenue in SAR Revenue in Dollars 

32 apartment units 37,800SAR/month $10,079.18/month 

32 apartment units 453,600SAR/year $120,950.17/year 

10 Shops  240,000SAR/month $63,994.80/month 

10 Shops  2,880,000SAR/year $767,937.60/year 

Average Unit Rent 1,100SAR/month $293.31/month 

 

Phase 1: 

Table 12.0 Revenue Generated 

Recipient of Income  Income Generated in SAR Income Generated in US 

Dollars 

Waqf (For Charity Use) (Housing Rent Only) 226,800SAR/year $60,475.09/year 

Investor (Housing and Shops Rent) 3,106,800SAR/year $828,412.69/year 

Investor Breakeven Point: 2 Years  

Investor Revenue after 2 Years: 1,413,600SR = $376,929.37 

Phase 2: 

Table 13.0 Revenue Generated 

Recipient of Income  Income Generated in SAR Income Generated in US 

Dollars 

Land Owner (Housing Rent Only)* 453,600SAR/year $120,950.17/year 

Investor/Year (Shops Rent Only) 2,880,000SAR/year $767,937.60/year 

*4% increase per year 

Return on Investment: 2 Years 

Investor Revenue after 2 Years: 960,000SR = $255,979.20 

 


