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In the context of the competition task we have tried to find a way of solving Roma problems – especially the living 

conditions in one of the shantytowns in the urban area of Ljubljana in Slovenia.  The focus is placed mainly on the 

importance of intervention in their living space and living habits, which leads to the isolation from the general 

community. Negative society stance against Roma, the most discriminated minority in Slovenia, and the closeness to 

this problem has attracted us to design a new “shanty town” for the Roma community as a theme of the competition 

task “Houses for Change“. 

 

 

ROMA IN EUROPE, SLOVENIA 

 

Roma are Europe's largest ethnic minority. They all are very diverse, regarding their lifestyle as well as their social 

status, but most Roma across the Europe share similar fate: life on the edge of society, deprivation, low educational 

level, unemployment, always dealing with the prejudices, discrimination, intolerance, and even banishment. 

Roma have lived in Slovenia for centuries. They are settled all around the country. There were also “new” national 

communities established, which were created by Roma who came to Slovenia from the former Yugoslavia as 

economic / political migrants and war refugees. They live mostly in urban areas – one of the largest communities lives 

in Ljubljana. 

 

THEIR LIVING SPACE 

 

In Slovenia they live under catastrophic conditions, their living spaces are not provided with adequate housing and 

water. Most of Roma live in poor built houses (shanties, temporary containers, temporary tents), which together form 

a village, isolated from the rest of the town. The image of their settlement is constantly changing – some of them have 

been increasing, some decreasing, and also a few new settlements were established. To sum up, Roma’s living space 

has constantly been changing and has never been finalized. 

 

ROMA IN LJUBLJANA 

 

The situation of Roma living in Ljubljana is the same to the situation of Roma in Slovenia and elsewhere in Europe. The 

Municipality of Ljubljana does not pay any special attention to ethnic diversity and integration of the Roma minority 

population. 

 

SELECTED ENDANGERED AREA 

 

In Ljubljana, Roma live scattered all over the city, in their own apartments and houses, villas to rent and social 

housing. Many Roma families live in segregated settlements without organized infrastructure. 

Some of them are shantytowns and have all characteristics of a ghetto. 

 

An example of such a shantytown is the area which is situated on the periphery of the city. It is located between the 

beginning of the industrial zone and the main Ljubljana cemetery, Žale. The settlement is located on the land that is 

owned by the Municipality of Ljubljana. The Roma community lives here illegally. This is also reflected in the 

organization and appearance of the settlement. The access to it is not asphalted, the road is covered with macadam, 
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and public lighting doesn’t exit. Low and long wooden shacks are being daily transformed with different construction 

materials. Some parts are desolated and falling apart, but on the other hand, there are organized gardens with tables 

and chairs at some entrances.  On every corner there is a stacked pile of scrap iron. In 2008 it was estimated that 

around 400 Roma live in this area, today’s data differs a little. 

 

The bad living conditions in the above described Roma settlements should be improved, as proper living conditions 

are necessary for a normal life of Roma and their integration in today’s rapidly changing society. Therefore, the 

purpose of the competition task is to design a rational organization of the Roma settlement. 

 

STARTING POINTS FOR DESIGNING ROMA SETTLEMENT 

 

Desires of the Roma community 

 “We should predict 3 standard houses, which could be increased or decreased, depending on current needs. The first 

house should be a home for a family of 4 members or an elderly couple, the other for families of 6 members, and the 

third house for families with more members (more than 6). There should also be a garage, shed or woodshed, maybe 

some space for a garden. 

 

We would also require a common area with the playground, a day center, space for lectures, presentations, 

socializing, workshops, and an archive. Maybe we could also have a market/shop, but owned by Roma and a part of 

the residential unit or a larger complex. 

 

Roma would be happy to build their own homes if they knew how and where to start and if they would get some 

professional help.”  

(Roma councilor Dušica Balažek) (source: http://www.park.si/wpcontent/uploads/2010/09/IntervjuMiklic2.jpg) 

 

IDEA OF GROWING RESIDENCE 

 

The main idea of the proposed concept to solve the Roma community problems follows the idea “every family has its 

own basic housing unit”, which is put together side by side in a row, due to the optimal infrastructure network. The 

user can increase the unit according to his or her needs, but the adjustments and own-account constructions are only 

possible under urban planning-architectural conditions. This is how the tidy appearance of the entire neighborhood 

can always be maintained. 

 

 

 

 

Picture 1: Adjusting the size of basic unit by adding volumes. 
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The image of the existing village has been gradually changing over time. In the first phase, it is planned to remove the 

existing shanties which would be replaced by a “spine” consisting of basic housing units.  

 

The size of the family also matters, so it should be possible to adjust the size of the unit by adding volumes to the 

basic unit. As a result, small open outdoor spaces would be formed (atriums, intimate nooks, terraces, gardens...). This 

should be considered in the design of the housing because Roma are closely connected to the nature. We can see that 

in their contemporary living spaces – shacks with different additions create a wide variety of private gardens that 

reflect the diversity of the Roma culture. 

 

Picture 2: New concept = reinterpretation of existing housing. 

 

GROUND PLAN DESIGN 

 

While designing the layout, we considered a few basic principles, resultant from the Roma culture: 

- needs of the Roma families and their way of life,  

- rational design of a basic module and, at the same time, allowing maximal utilization on minimal floor plan,  

- affordability (materials at an affordable price, which are not shoddy and the use of recycled materials as much as 

possible), low maintenance costs. 

 

The basic residential unit would be organized in a small surface, which would be divided into 3 parts. The first part  

being  a living area with a kitchen, the central part a service area, and the third part  a sleeping area. The minimum 

unit is represented as a ground floor house and it measures 50 m2. It can grow into one floor house up to 100 m2. 

 

One of the main activities of Roma is collection, compilation, and reselling of secondary raw materials, for which they 

do not have adequate arrangements. This is why product and service islands, which are also subject of neighbor 

complaints, form in the middle of the existing Roma settlements. . In order to avoid such landfill material, a basic block 

in the size of 15 m2can be added to the basic housing. This can be used as a working space, market, shop, etc. 

 

CONSTRUCTION 

 

The construction of the building is separated into fixed and flexible parts. The first part represents a closed (insulated) 

box and the second part is constantly changing suspended facade. The main structure is a wooden skeleton on a 

modular grid 4m. The growing and degradable structure enables quick and easy building (of the construction). 

Extensions follow the rules of the original design and a raster of 4m. Recycled material that can also come in handy for 

insulation (clothes, plastic bags, waste paper/cardboard, wood shavings etc.) is used as filler. . The same materials are 

also used for insulation of the roof and floor. A tarp which surrounds the whole building is used as a protection against 
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the weather. The building has a pad foundation; horizontal steel pylons (the use of used railway tracks) that support 

load bearing wooden construction are placed above the foundation. . 

 

 

 

 

 

Picture 3: Construction concept – fixed, insulated box with flexible suspended façade. 

 

THE DESIGN OF THE FACADE 

 

If we permit flexibility of the housing typology, we should also use this concept while defining the facade, because it is 

the first contact with the user's perception of space.  

 

The main idea of a facade is a reinterpretation of the existing composition, which reflects the cultural colorfulness of 

the Roma community and it is a sort of a collage of different materials used. The facade is suspended from the steel 

frame cables which are attached to the main timber structure. For the facade covering different materials which 

Roma like to collect are used. These are copper, aluminum, wood, plastic, glass etc. This kind of a facade allows the 

owner to compose a facade on his own. Consequently, the outer appearance of each home is formed as well. 

 

Picture 4: Concept of suspended façade panels and openings (every panel can be different material). 

 

COMPLETE PICTURE OF NEW SETTLEMENT 

 

The idea of a modular construction system was used to design the residential part of the area. It is also important to 

interfere with the selected area with additional programs that would enhance the quality of life and enable diverse 

use of space. One of the options is to add programs of public characteristics. In the area we suggest 3 locations (3 

programs): access parking spaces, urban educational center for different events connected with preservation and 

development of the Roma language and their culture) with common spaces, and a local market where Roma would be 

able to sell their products, which would result in self- employment of Roma. Moreover, a land for common gardens 

which would play an essential role.  

 

The whole concept of the village is based on the integration of the Roma culture and their way of living. In addition to 

this, we want to include the Roma people in the building of their homes. The building process can be organized as a 

form of public work in which Roma would build their own house under the expert guidance. Their involvement would 

lead to improvement of their attitude toward the property and their social support would be valued differently.  
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BUSINESS PLAN FOR BASIC RESIDENTIAL UNIT 

 

The redesign of the selected area is divided into several steps. 

Firstly, it would be necessary to remove the existing shanties. Secondly, it would be necessary to build the concrete 

foundation, to equip the land with communal infrastructure: potable water supply, sewerage and electrical fittings, 

suitable driveway. When the entire infrastructure would be regulated, the Roma community could start building their 

house units under the guidance. The working group that would be responsible for the implementation of the housing 

units would consists of Roma families – that is about 30 families and several professional workers.  

 

The housing units would be made mainly of recycled, used materials. This is the best solution for Roma, as they have 

extremely low income and cannot afford expensive apartments or even rental housing. If they choose to build this 

kind of a house, they have to pay much less in comparison to a one year rent for an apartment. This way they are 

given the chance to owe their own residence, which offers a minimum standard of living and provides low 

maintenance costs. Table below shows approximate calculation of the price for one basic living unit. 

 

Picture 5: Table of building materials and costs 

CONSTRUCTION 
MATERIAL 

      

MATERIAL DIMENSION PIECE AMOUNT PRICE  PRICE 
TOGETHER 

COMPANY 

CONCRETE 
-foundation 
-transport 

40/70  8 2,25 m3  € 61/m3 € 137,25  Betonarna Kuhar 
 

STEEL CABLES 
fi6,00 length 6000 mm 

14300 mm 
4300 mm 
2900 mm 

6 
6 
38 

221800 mm 
 

1,06 
€/piece 

39,18 € Armatura, tovarna kovinskih 
izdelkov Celje 

RAILWAY TRUCKS 12,5/15/1430 cm 4  0 € 0 € Slovenian railways d.o.o. 

WOOD 
-columns 
-beams 
 

 
30X30X250cm 
30X20X430cm 
15X20X430cm 

 
8 
2 
6 

 
3,1 m3 

 
170 
€/m3 

 KGZ LOGATEC 
 

WOOD  
-boards 

25mm/4 m 
 

 103,5 m2  213,5€/ 
m3 

550 € MIX d.o.o. 

CARDBOARD   126 m2 0 € 0 € Duropack d.o.o. 

INSULATION 
- clothes 
- wood shavings 
- plastic bags 
- waste paper 

  24,75 m3 0 € 0 € Used material 

TARP 
-used truck tarp 

  115 m2 0 € 0 € Cargo transportation 
Used tarps 

DOORS AND 
WINDOWS 

      

WINDOWS 
PVC 

90/210 cm 4 4 161 € 644 € Hausmart 

DOORS 
- exterior doors 
- interior doors 

 
 

 
1 
3 

 
1 
3 

 
219 € 
96 € 

 
 
517 € 

 
Merkur 
Lipbled 

FITTINGS       

electricity   50 m2  500 €  

water   50 m2  250 €  

TOTAL PRICE     2637,18 € 
or 
52 €/m2 
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