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EXPLANATORY NOTE |  HFC - 1426  

The story 

Neoliberalism emerged in Ethiopia after the change of government in 1993. In order to 

establish a market-centered economic system, many building restrictions that dated from the 

previous communist government where abolished. Ethiopian real estate companies became 

the most important drivers of new developments. They promoted monofunctional, residential 

city districts located outside the city limits that appear like islands in the surrounding rural 

countryside. First, this transformation existed only in favor of upper-income groups, but soon 

(and especially after the controversial elections in 2004) the desire for a modernized, clean 

and orderly inner-city came up. An inner-city that could attract international investors, and 

that could let the people believe that the city as well as the nation has still been prospering 

under the EPRDF government (the only ruling party since 21 years). As a result, since 2004 

the government has been working on fundamental infrastructure and large-scale government 

driven housing projects for low and middle-income residents that entail the replacements of 

entire inner-city slum districts. But, by replacing these slum settlements it is replacing many 

of the original elements of the city’s unique time-honored characteristics in favor of 

monotonous concrete five-storey housing blocks and causing a drastic increase of the cost of 

living and the falling apart of many important social networks. The new housing that where 

meant for the low-income groups, can now only be afforded by the middle and upper-income 

groups. The redevelopments end up sheltering the middle class and displacing the poor. 

 

Site 

In Addis Ababa there is no traditional formal city. With the exception of a few areas that have 

been developed during the short Italian occupation, it has been built up almost completely 

informally since the foundation of the city in 1884. Now, organically grown neighborhoods 

form a repeating pattern of main commercial streets, with a dense network of residential 
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‘infill’ in between. Although a city of 5 million people, it still hosts a very rural type of living 

inside these centrally located areas. Most of the houses are not more than one storey high 

and are situated on a shared compound. The shared open courtyard forms the most 

productive space of the house, where many of the daily activities happen and strong social 

networks are formed. Nevertheless, these neighborhoods are suffering from dilapidated 

housing, A LACK OF INFRASTRUCTURE and a LACK OF SANITARY FACILITIES. Traditional 

construction methods, unfit for building more then one floor, are causing high building 

densities and the disappearance of streets and open spaces.  

 

The site chosen for this proposal is one in the oldest neighborhoods of Addis Ababa named 

‘Lideta’. It’s a site very representable for the city’s dominant urban pattern, which makes it 

possible to duplicate the designed in informal area’s all over the city.  

 

Project intention 

The intention of this project is to create an ALTERNATIVE OF LIVING that marries the 

traditional way with a new modern way of living. It offers an upgrading methodology that can 

easily be implemented in the current situation and that will provide conditions for survival and 

economic prosperity of the community and the neighborhood with minimal resources and 

without relocation. The intervention helps to create a new TOPOFILIA for the place. Through 

introducing facilities in the neighborhood that it didn’t had before, people are able to remain 

their feeling of belonging, their love for the place and are no longer compelled to search for 

that other ‘modern’ type of living. 
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Design solution 

Through implementing a network of INTERCONNECTING FACILITAIRY UNITS that offer a set of 

affordances within the local context and that facilitates and unleashes a process of upgrading 

that is laid out over a larger period of time, local communities are empowered to take control 

of the development and sustainability of their own habitat. 

 

1. UNITS AS ORGANIZERS: The facilitairy unit brings an adaptive system to the 

neighborhood without forcefully changing it. By placing the unit in between the street 

and the courtyard it has the ability to preserve the courtyard and indicate a new street 

alignment. This new street alignment secures the existing and stimulates a more 

extensive street network in order to improve accessibility and safety. Accessibility 

needs to increase in order to construct a network of sewage lines and water 

distribution. 

2. UNITS AS FACILITATORS: The facilitairy unit works like a modern addition by 

providing functions like water supply, toilets and a wastewater treatment system to 

the neighborhood. At first the wastewater is threaded through a skeptic tank, in a 

second stage the skeptic tanks can be connected to the city’s sewer system. 

3. UNITS AS COLUMNS: The facilitairy units are columns that can create space for new 

functions and more housing units within the neighborhood. They can also improve the 

current construction methods in order to create the possibility for a second building 

level.  

4. AFFORDABILITY: The residents are able (with the help of a manual) to organize the 

building process, and build a large part of the construction them self. While using the 

same materials, the construction of the unit is based on a more stronger and durable 

construction then the traditional construction method. The façade can be made with 

traditional cladding methods.  
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Business model 

 

Financial situation of inhabitants 

Income groups in Addis Income in Ethiopian Birr and Euro 

Low-Low >250 Birr / > 9,50 Euro 

Low  250 - 400 Birr / 9,50 - 15 Euro 

Middle 400-1000 Birr / 15-38 Euro 

Middle - High 1000-2000 Birr / 38-76 Euro 

 

Eighty percent of the inner-city inhabitants have a low-low to low income level.  

 

Actors:  

This business model is based on existing, active traditional social and economic networks. It 

is focussed on providing economic prosperity for the community and the neighborhood with 

minimal resources. All materials and skills used in construction are available within the 

community.  

 


