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 GROWING HOUSE 

 1.Problem explanation 

 1.1. Macrolocation 

 The city of Niš, located in southeastern Serbia, with 188 000 inhabitants ( 260 000 on 

municipal level) is the third city in country. There are about 5500 Roma residents1 , who are, 

undoubtedly, the most vulnerable population group. They dominantly live in three 

neighborhoods - Beograd Mala, Stocni trg, and Crvena Zvezda, all of them inside the urban 

city core.  

 1.2. Life inside Roma neighborhoods 

 The biggest neighborhood - Beograd Mala, with mixed Roma and non-Roma 

population (5500 residents by unofficial sources) , is the most integrated community, with 

fairly good living conditions. Stocni trg consists of two separated, but near, parts, in form of 

slums, surrounded with mainly industrial area. Neighborhood with between 1000 and 2500 

residents (depending on source), has access to the nearby streets, and near is passing one 

of public-bus traffic lines. However, there are no regular streets inside the block - only 

narrow passages and corridor. Infrastructure exist only near the block edges, while it is 

improvised or there is none deeply inside the block. Lot of houses are built with bad material 

and have usually one or two stories. It is tight, densely built community with unsatisfactory 

life conditions. Crvena Zvezda is the smallest neighborhood with about 300 residents, with 

the worst living conditions. The common problems for all these communities are lack of fair 

living conditions represented by lack of space, poor structure quality, lack of infrastructure - 

electricity, running water, sewage and heating. Another significant problem is the legal status 

of the land on which Roma neighborhoods are built. In the case of Stocni trg, one part of the 
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neighborhood is built on the old Jewish cemetery - so, that part of the neighborhood must be 

relocated, in order to organize memorial complex in the right way. There is also problem of 

"ghettoisation" of Roma communities. The communities are both physically and socially 

isolated from its near surrounding, and although this isolation is not always radical, it has 

negative impact on everyday life of community members. 

 2.Proposed  solution 

 2.1. Typical housing unit explanation 

 Typical housing unit consists of several "subunits", which are, in fact, the main 

elements. With its cubic form it is easy to produce, assemble and transport to the site. It can 

be transported already assembled or in consisting parts. The main parts are - floor 

construction/slab, roof construction, wall panels and modular parts such as doors, windows, 

or separating panels. Outer dimensions are 3,4m x 3,4m x 3,0m (length x width x height). 

The whole structure lays on the concrete foundation blocks. Wall panels consists of inner 

bearing skeleton wooden construction, inner layer of thermal insulation (120 mm), covered 

by surface protected wooden board. Floor and roof slabs can be constructed in the similar 

way. This is the most common type of prefabricated construction on Serbian real estate 

market today - so, practical implementation won't come under question.  

 Introducing subunits as a main element opened the possibility for growing and 

upgrading the whole housing unit accordingly to the needs of its users. The basic subunit 

has kitchen and bathroom - facilities which most of the families lack the most. Then goes the 

subunits with dining, sleeping, work or study function. Of course, function of each subunit is 

not strictly defined, leaving the final arrangement to the future user.  In that way, house can 

be designed accordingly to the size of the family - in range from 4 to 10 family members. 

Being assembled from subunits, house acts like a space divided into several micro spaces, 

inside which residents can enjoy decent intimacy. Housing units should offer safe and 

healthy life conditions, space for playing, work and study - all activities which Roma children 
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need in order to grow as a perspective society members. All housing units will be only on the 

ground level - there will not be high multi-storey structures, due to the existing living tradition 

and habits. Each housing units will also have own garden/backyard, which size will vary 

accordingly to de area used for house structure. 

 2.2. On the new ground 

 Proposed housing units and subunits are intended to form new communities for the 

most vulnerable Roma families. However, there is no intention to move the whole Roma 

population into newly constructed neighborhood. Beograd Mala neighborhood with fairly 

good life conditions and well integrated Roma and non Roma population, will not be the 

target. Instead, the main focus will be on Crvena Zvezda and Stocni trg residents. They will 

find their new homes on the new site near the existing Stocni trg neighborhood. Stocni trg 

neighborhood will be improved in real and possible limits, while the residents from parts 

which can't be improved, will get their new homes. Crvena Zvezda residents will entirely be 

relocated to new community. New site is already proposed in urban-plan documents to be 

used in the similar way. It is on open, flat terrain, near the Nišava river, without built 

structures and without high vegetation - so there is no need for serious terrain preparation. 

 2.3. Creating new community 

 Although it is generally more recommended to integrate vulnerable (in this case, 

Roma) population with other residents, economic rules demanded that new community 

should be placed on the less valuable land. In that sense, the chosen site is good 

compromise. Currently, it is relatively cheap and unattractive site, due to its dominantly 

industrial surrounding, but on the other hand it is relatively close to the city center and has 

access to public bus line. Additionally, new community will not be separated from city, as it 

lays between existing urban core and suburban neighborhood of Medoševac. It is important 

to mention that Roma community in Niš has tradition of living partly separated from others, in 

definitely well structured and already established social organization. And although 
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community residents will definitely integrate with the whole society in the future, Roma 

community has its own values, and for now, it will be a good starting place for the future 

integration. In that way, proposed solution do not introduce radical change that might disturb 

already established local relations. 

 On the community level, housing units will be organized in classic orthogonal plan, 

but with variety which will definitely occur due to the size of every single house, the 

community will gain free form and morphology, on which residents had been already used. 

The main intention is to make conditions for community with social interaction on lower and 

higher levels. There will be corridors and passages running through the neighborhood, 

similar as before, but now wider and more accessible. Small internal community spaces will 

emerge as a result of house unit and subunit arrangement. Such spaces can become social 

micro environments for close neighbors. On a bit higher level there will be the main 

community spaces with green areas, communication, playgrounds, places for sport activities 

or possible parking space. 

3. Financial plan and implementation perspective  

 Project proposal gives solution for families of different size, needs or financial 

abilities. In that way, several solutions were made. With estimated cost of 265 €/m2 

(364$/m2), the cost of entire housing unit for 4 member-family (36m2) will be 9 540€ (12 

745$); for 6 member-family (54m2) - 14 310€ (19 660$); for 8 member-family (63m2) - 

16695€€ (22 928$); and for 10 member-family (72m2) - 19 080€ (26 204$). Accordingly to 

the statistics, average Roma family has 4 - 6 members. However, there should be expected 

families with more generations or other kinds of social grupations with more members.   

 Families living in the Stocni trg neighborhood which will be relocated, will find their 

new homes on very near location, so they will not have to change job or school. In the 

proposed site plan there is place for 282 housing units, which is probably more than 

necessary. Future residents should be enough involved in planning and implementation 
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process. They should have the possibility of working on construction works, as some of them 

already have similar temporary jobs. 

 The main problem in achieving this project proposal is the economic strength of the 

target population. Significant part of Roma population is unemployed, or has very low 

income. And this is usually case with those living in the worst conditions. Taking these facts 

into account, the project must rely on some other funds. Serbia is the member of European 

initiative Decade of Roma Inclusion 2005–2015, which include various political and financial 

organizations (Regional Housing Program, Office for Democratic Institutions and Human 

Rights, Council of Europe Development Bank, etc.) with funds committed to the solution of 

problems of Roma population. It is also intention of European Union to improve the status of 

marginalized and vulnerable parts of population, which live in EU-member countries or 

candidate countries, such as Serbia. 

 

 

 

 

 

  


